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01 CAMPUS PLAN OVERVIEW
MASTER SITE PLAN

PROPOSED UPDATES
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GARNET VALLEY SCHOOL DISTRICT
OVERALL PLANNING

 AREAS A, B, C 
HIGH SCHOOL SITE
1. Pennington & Bus Parking
2. Athletic Fields
3. Tennis Court Parking

 AREA D 
MIDDLE SCHOOL SITE

AREA 3 AREA 2

AREA 1



GARNET VALLEY SCHOOL DISTRICT
GARNET VALLEY HIGH SCHOOL 
CAMPUS PLAN

 Three Distinct High School 
Redevelopment Areas 
- Area 1: Pennington Building 

& Bus Parking
- Area 2: Athletic Fields
- Area 3: Tennis Court Parking 

Lot
 Pedestrian Circulation 

Improvements
- Connection to proposed  

Township trails
- Adjacent Property Trail 

System
 Proposed Lot Consolidation

- Two (2) District Owned 
proposed to be consolidated 
into one (1) Property



GARNET VALLEY SCHOOL DISTRICT
SITE PLAN AREA 1

 Partial demolition of existing 
Pennington Building

 Construction of two (2) 
pedestrian car parking lots

 Construction of two (2) Fleet 
Vehicle parking lots

 Fueling station for District and 
Township Vehicles

 Installation of a Snow Scraper
 Driveway connection allowing 

Fleet Vehicles to access the 
High School Campus on-site
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BETHEL ROAD PERSPECTIVE



SITE PLAN AREA 2

 New Athletic Fields with 2-story 
fieldhouse

 Improved Pedestrian Circulation
- to the High School
- to the existing stadium and 

proposed fields
- exterior ADA access around 

the building perimeter
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GARNET VALLEY SCHOOL DISTRICT
PROPOSED ATHLETIC FIELDS

1. Unified Lacrosse (B&G)
2. Soccer Field 195’x300 

(overlay on softball)
3. Cricket Pitch (overlays lacrosse 

and soccer)
4. Softball Field
5. Soccer Field 195’x300’ 

(overlay on baseball)
6. Baseball Field 1
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GARNET VALLEY SCHOOL DISTRICT
SITE PLAN AREA 3

 Existing Facilities Building to 
be demolished

 Existing driveway to 
Smithbridge Road to be 
removed

 Construction of a new parking 
lot
- To be used by visitors to the            

tennis courts and athletic 
events
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GARNET VALLEY ENTRANCE DRIVE PERSPECTIVE



PROPOSED STORAGE BUILDING 
AT MIDDLE SCHOOL

 District storage facility
 Remove existing transportation 

trailers adjacent to the school
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02 PENNINGTON
REPURPOSING A DISTRICT-OWNED FACILITY

RENOVATIONS
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PROPOSED OVERALL FIRST FLOOR PLAN
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PROPOSED GROUND FLOOR PLAN
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MAIN ENTRANCE
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OVERALL FRONT ELEVATION
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EDUCATION ENTRANCE
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TRANSPORTATION AND OPERATIONS ENTRANCE
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OPERATIONS SUITE ENTRANCE
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OPERATIONS SUITE ENTRANCE
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BOARD ROOM LOBBY
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BOARD ROOM
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BOARD ROOM
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PUBLIC RESTROOMS
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TYPICAL RESTROOM
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STAFF BREAK ROOM & KITCHEN



GARNET VALLEY SCHOOL DISTRICT

TRANSPORTATION AND OPERATIONS ENTRANCE
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TECHNOLOGY SUITE
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TRANSPORTATION AND OPERATIONS
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CORRIDOR



GARNET VALLEY SCHOOL DISTRICT

CORRIDOR
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CORRIDOR
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E-SCHOOL
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E-SPORTS
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E-SPORTS  AND MULTI-PURPOSE  & TRAINING AREAS



GARNET VALLEY SCHOOL DISTRICT

MULTI-PURPOSE AND TRAINING AREAS
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LIFE SKILLS SUITE
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LIFE SKILLS SUITE
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LIFE SKILLS BATHROOM
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03 FIELD HOUSE
ATHLETIC FIELD SUPPORT

NEW CONSTRUCTION
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GARNET VALLEY SCHOOL DISTRICT
WELLNESS/FITNESS ROOM

 Ground floor level to be 
accessible to the High School

 Exterior ADA access around the 
building perimeter

Note: 
- Equipment requirements and 

layouts based on space review 
with Athletic Director

PROPOSED GROUND FLOOR PLAN



GARNET VALLEY SCHOOL DISTRICT
ATHLETIC FIELD SERVICES

 Concessions 
 Public Toilet Rooms
 Roof area over Wellness/Fitness 

facility
 Exterior ADA access around the 

building perimeter

PROPOSED UPPER FLOOR PLAN
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ATHLETIC FIELD PUBLIC SERVICES
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FIELD SIDE OBSERVATION DECK
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WELLNESS/FITNESS ENTRANCE 
WITH EXTERIOR ACCESS TO THE UPPER LEVEL
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PHYS ED & FITNESS CENTER VIEW
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FITNESS INTERIOR
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FITNESS INTERIOR
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04 STORAGE BUILDING
MIDDLE SCHOOL SITE

NEW CONSTRUCTION
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GARNET VALLEY SCHOOL DISTRICT
STORAGE BUILDING

 Provides storage for all product 
currently housed in the 
Pennington Building

 Intended to have stocking 
shelving similar to home 
improvement store with multiple 
shelving size and type

 Bulk district storage capabilities 
with garage door access

PROPOSED FLOOR PLAN
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STORAGE BUILDING
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05 COST ESTIMATING
ENTIRE PROJECT

CONSTRUCTION & PROJECT COSTS
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OVERALL BUDGET

Pennington 
Renovations
$  12.1 Million +/-

FIELDHOUSE
$   4 Million +/-

STORAGE BLDG
$   2.4 Million +/-

TOTAL BLDGS
$   18.5 Million +/-

Eliminating synthetic turf from 
playing fields reduces 
construction cost by over 
$1,000,000.  See estimate 
after Alternate discussion to 
follow.



OVERALL BUDGET

TOTAL SITE COSTS
$   17 Million +/-TOTAL CONSTRUCTION COSTS

$   35.6 Million +/-

Eliminating synthetic turf from 
playing fields reduces 
construction cost by over 
$1,000,000.  See estimate 
after Alternate discussion to 
follow.



OVERALL BUDGET

TOTAL DESIGN COSTS
$   2.4 Million +/-

TOTAL OTHER COSTS
$   2 Million +/-

CONTINGENCY
$   2 Million +/-

TOTAL PROJECT COST
$   42 Million +/-

Eliminating synthetic turf from 
playing fields reduces 
construction cost by over 
$1,000,000.  See estimate 
after Alternate discussion to 
follow.
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06 ALTERNATES
BUILDING AND SITE

COST REDUCTION STRATEGIES
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PROPOSED ALTERNATES
Alt. 1 Pennington Bldg Add metal panel material at building cornice 
Alt. 2 Pennington Site Provide vinyl coated chain link fence in lieu of aluminum 

ornamental fence
Alt. 3 Fieldhouse Eliminate occupiable roof. Provide parapet against playing 

fields
Alt. 4 Fieldhouse Add sail canopies and structure to occupiable roof
Alt. 5 Athletic Fields Provide prefabricated dugout structures in lieu of masonry 

built dugouts
Alt. 6 Athletic Fields Provide synthetic turf product in lieu of natural grass
Alt. 7 Site Decrease width of sidewalks along Bethel Road and High 

School entry

POSSIBLE ADD ALTERNATES
POSSIBLE DEDUCT ALTERNATES

GARNET VALLEY SCHOOL DISTRICT

POSSIBLE VALUE
$     90,000
($   120,000)

($   120,000)

$   300,000
($   160,000)

($1,000,000)
($   100,000)

$   390,000
($1,500,000)
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ALTERNATE #1
Pennington - Add metal panel material at building cornice 
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ALTERNATE #2
Pennington Site - Provide vinyl coated chain link fence in lieu of aluminum ornamental fence
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ALTERNATE #3
Fieldhouse - Eliminate occupiable roof. Provide parapet against playing fields
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ATHLETIC FIELD PUBLIC SERVICES – WITH SAILCLOTHE CANOPY

ALTERNATE #4
Fieldhouse - Add sail canopies and structure to occupiable roof
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FIELD SIDE OBSERVATION DECK – WITH SAILCLOTHE CANOPY

ALTERNATE #4
Fieldhouse - Add sail canopies and structure to occupiable roof
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WELLNESS/FITNESS ENTRANCE 
WITH EXTERIOR ACCESS TO THE UPPER LEVEL – WITH SAILCLOTHE CANOPY

ALTERNATE #4
Fieldhouse - Add sail canopies and structure to occupiable roof
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PHYS ED & FITNESS CENTER VIEW – WITH SAILCLOTHE CANOPY

ALTERNATE #4
Fieldhouse - Add sail canopies and structure to occupiable roof
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ALTERNATE #5
Athletic Fields - Provide prefabricated dugout structures in lieu of masonry built dugouts



GARNET VALLEY SCHOOL DISTRICT

ALTERNATE #6
Athletic Fields - Provide synthetic turf product in lieu of natural grass
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ALTERNATE #7
Site - Decrease width of sidewalks along Bethel Road and High School entry



OVERALL BUDGET
(with Deduct Alternates Taken)

Pennington 
Renovations
$  12.1 Million +/-

FIELDHOUSE
$   4 Million +/-

STORAGE BLDG
$   2.4 Million +/-

TOTAL BLDGS
$   18.5 Million +/-



OVERALL BUDGET
(with Deduct Alternates Taken)

TOTAL SITE COSTS
$   17 Million +/-

TOTAL CONSTRUCTION COSTS
$   34 Million +/-



OVERALL BUDGET
(with Deduct Alternates Taken)

TOTAL DESIGN COSTS
$   2.4 Million +/-

TOTAL OTHER COSTS
$   2 Million +/-

CONTINGENCY
$   2 Million +/-

TOTAL PROJECT COST
$   40 Million +/-



GARNET VALLEY SCHOOL DISTRICT

07 SCHEDULE
BUILDING AND SITE

DESIGN, LAND DEVELOPMENT & BIDDING
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PROJECT SCHEDULE

DESIGN
Schematic Design April 2023 – July 2023
Design Development July 2023 – November 2023
Construction Documents November 2023 – April 2024

PERMITTING
Concord Township Approvals May 2023 – June 2024
Delaware County Conservation District Approvals August 2023 – July 2024

BIDDING June 2024 – August 2024

CONSTRUCTION August 2024 – August 2025
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Thank You!
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